Books related to coaching, leadership, creating a healthy culture:

Compassionate Leadership is Necessary but not Sufficient (this is an article)

Mind Gym: An Athlete's Guide to Inner Excellence (mental performance) — Gary Mack

Leaders Eat Last — Simon Sinek

The Power of Habit — Charles Duhigg

Mindset — Carole Dweck

The Tough Stuff - Cody Royle
A book specifically about the challenges of being a head coach.

Belonging - Owen Eastwood
A British Olympic consultant who focuses specifically on team culture and creating a sense of belonging.

Chatter: The Voice in Your Head and Why It Matters - Ethan Kross
All about self-talk and how to use our inner coach for good.

Group Genius - Keith Sawyer
A book about creating great teams.

Emotional Agility - Susan David
An innovative approach to navigating life’s challenges.

The Culture Code: The Secret of Highly Successful Groups - Dan Coyle
A resource about developing great cultures

Range: Why Generalists Triumph in a Specialized World - David Epstein
A book about the power of learning from diverse fields

Legacy — James Kerr
An inside look at the New Zealand All Blacks and what it takes to lead a team/organization.

The Five Dysfunctions of a Team — Patrick Lencioni
Understanding team dynamics and the factors that get in the way of developing an effective culture.

Podcasts

Compete Everyday podcast
Eighty Percent Mental
EntreLeadership

Finding Mastery

High Performance Mindset
Increase Your Impact
Intentional Performers
School of Greatness


https://hbr.org/2020/12/compassionate-leadership-is-necessary-but-not-sufficient
https://www.amazon.com/Mind-Gym-Athletes-Guide-Excellence/dp/0071395970/ref=sr_1_1?dchild=1&keywords=mind+gym&qid=1606181584&sr=8-1
https://www.amazon.com/Leaders-Eat-Last-Together-Others/dp/1591848016/ref=pd_bxgy_img_1/134-0970760-9336605?pd_rd_w=EL3HC&pf_rd_p=c64372fa-c41c-422e-990d-9e034f73989b&pf_rd_r=R0D3WWH4XXER2TA00Q25&pd_rd_r=eb1c23da-2768-4434-bb8f-22e25291d5d5&pd_rd_wg=UoKn1&pd_rd_i=1591848016&psc=1
https://www.amazon.com/Power-Habit-What-Life-Business/dp/081298160X
https://www.amazon.com/Losing-Control-Finding-Serenity-Hurts-ebook/dp/B004RPMY9E
https://www.amazon.com/Tough-Stuff-Seven-Truths-About/dp/1660114446/
https://www.amazon.com/Belonging-Owen-Eastwood/dp/1529415063/ref=sr_1_1?crid=104R40U8UXBKW&dchild=1&keywords=belonging+owen+eastwood&qid=1616963129&sprefix=belonging+owen+east%2Cstripbooks%2C168&sr=8-1
https://www.amazon.com/Chatter-Voice-Head-Matters-Harness/dp/0525575235/ref=sr_1_1?dchild=1&keywords=chatter&qid=1616963298&sr=8-1
https://www.amazon.com/Group-Genius-Creative-Power-Collaboration/dp/0465096638/ref=sr_1_1?dchild=1&keywords=group+genius&qid=1616963369&sr=8-1
https://www.amazon.com/Emotional-Agility-Unstuck-Embrace-Change/dp/1592409490/ref=sr_1_1?crid=2BUG7YITNQ31T&dchild=1&keywords=emotional+agility&qid=1616963415&sprefix=emoional+agili%2Caps%2C215&sr=8-1
https://www.amazon.com/Culture-Code-Secrets-Highly-Successful/dp/0804176981/ref=sr_1_1?dchild=1&keywords=the+culture+code&qid=1616963658&sr=8-1
https://www.amazon.com/Range-Generalists-Triumph-Specialized-World/dp/0735214484/ref=sr_1_1?dchild=1&keywords=range&qid=1616963750&sr=8-1
https://www.amazon.com/Legacy-James-Kerr/dp/147210353X/ref=sr_1_2?dchild=1&keywords=legacy&qid=1616963801&sr=8-2
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756/ref=sr_1_1?crid=3I1OSJE98SJIQ&dchild=1&keywords=five+dysfunctions+of+a+team&qid=1616964086&s=books&sprefix=five+dysfunctions+of+%2Caps%2C174&sr=1-1

